
THINK DEEPER: 
Discussion questions to use during 

board, executive, and staff meetings 

Use these questions to help identify and prioritize  
what should be on the list to modernize or upgrade.

 

1
De novo banks have the luxury of approaching their formation with an entrepreneurial 

spirit. Although we are an established institution, what can we do to inspire fresh, 

entrepreneurial thinking? 

•  What entrepreneurial behaviors are we looking for in our people? 

• How can we incentivize and reward these behaviors? 

•  What tangible changes should be evident to our customers, employees, 

shareholders, and the community? 

•  How would we measure success? Can we set quantitative goals?

•  What level of funding would we need? Can we secure the money?

• What are our next steps to making this happen?

• Who should be involved in this effort? 

•  Who should be held accountable for progress and outcomes?
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2
In your opinion, what is the most outdated aspect of our business? (Hint: Coach people to 

stick with the first thing that comes to mind, then, before asking them to share with the 

team, have them write down their answers to the following questions:)

• Why did you choose this aspect of the business?

• What detrimental effect is it having on our business?

• Who is affected by this outdated aspect of the business?

•  What do you think would happen if we updated this aspect of the business?

•  What would the update be/look like?

•  Now that you’ve had a few more minutes to ponder this question, is this still your 

top pick for the most outdated aspect of our business? If other things came to 

mind, please list them.

(Once the group has shared its thoughts, you can guide them through a prioritization 

exercise. The goal is to identify which aspects of the business need to be on the short list 

to revitalize or replace.)
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3
Many of the de novo banks in formation have well-defined niches, like the “innovation 

economy,” or a growing ethic population. How would you describe our current niche? 

• Do we still have one? 

• Do we need one? Do we need a new one?

• Are there underserved segments in our marketplace that we could attract? 

• If so, what would be our value proposition to them? 

• How would our institution benefit?

• Is this something we should investigate further?

• If so, who should be involved in this effort? 

• Who should be held accountable for progress and outcomes?
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4
With new tax laws in effect, our institution may have more money to invest in systems 

and technologies that create efficiencies. In your opinion, which of our processes is most 

inefficient? (Hint: Coach people to stick with the first thing that comes to mind, then, 

before asking them to share with the team, have them write down their answers to the 

following questions:)

• Why did you choose this process?

• What detrimental effect is it having on our business?

• Who is affected by this inefficient process?

• What (in general) would it take to update this process?

• How do you envision this process working?

• If we updated this process, what would be the impacts on business?

•  Now that you’ve had a few more minutes to ponder this question, is this still 

your top pick for the most inefficient process at our institution? If other things 

came to mind, please list them.

(The goal is to identify which processes are a drag on your business operations and 

understand what would be needed to improve efficiency. Lead the group through a 

prioritization exercise to decide which ones should be tackled first.)

|   THINK DEEPER: DISCUSSION QUESTIONS TO USE DURING BOARD, EXECUTIVE, AND STAFF MEETINGS

© DELUXE ENTERPRISE OPERATIONS, LLC. ALL RIGHTS RESERVED.

VIDEO WEBSITE  CALL
BUILDING A CULTURE OF PERFORMANCE MANAGEMENT BANKER’S DASHBOARD (800) 245-6040 – press 4

LEARN MORE ABOUT PERFORMANCE MANAGEMENT

http://fi.deluxe.com/resources-library/building-culture-performance-management/
http://fi.deluxe.com/digital-engagement/bankers-dashboard/

