
WAUSAU’s Paperless Treasury 
solution combines electronic 
document origination, document 
imaging and automated workflow 
technology to help banks 
reduce costs, increase customer 
satisfaction, and free sales teams 
to spend more time improving the 
customer experience.

The solution completes, in hours, 
the tasks for which today’s 
paper-reliant processes require 
multiple days. Similarly, managing 
documents electronically does away 
with the need to make multiple 
trips to the customer, co-workers’ 
desks and copiers, printers and 
fax machines. Staff will spend at 
least 10 to 15 percent less time on 
fulfillment processes.
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A  
Sales rep walks client through electronic forms on the iPad

that require sign-off in order to get new treasury services up 

and running quickly. All forms are available to the sales rep, 24/7.

B  
Signed forms are submitted wirelessly via the iPad while

still at the client’s office.

C  
Electronic workflow routes forms to all specified departments

within the bank that should receive them, providing alerts on 

incomplete forms.

D  
The solution dashboard allows Implementation to have visibility

into the status and progress of each area, identifying any 

bottlenecks that might delay their go-live date.

E  
Workflow allows for easy tracking of forms and standardizes

processes to ensure compliance with the organization’s policies 

and procedures.

F  
Automated indexing replaces the need for manual keying.

Errors are greatly reduced and auditing becomes a simple task.

G  
Sales reps spend less time on paperwork and enjoy more

face-time with customers. Clients are willing to give them 

more business and time-to-revenue has improved by almost 15%.

• Accelerated order fulfillment through an
automated process.

• Organization can focus on the client and cross- 
 selling, and spend less time on the paperwork.

• Documents are indexed automatically, expediting
documentation tracking and automating the audit
process. All parties involved have visibility into
the process at all times.

• Client privacy and security are increased with
digital documentation and electronic signature
capture, guaranteeing authenticity and increasing
compliance with governmental standards and
audit processes.

• Implementation target dates are easily met.

• Client on-boarding, from signature to delivery
is improved, by 2-3 days.

• At least 10 to 15% less of staff time will be spent
on fulfillment processes.

• Time-to-revenue is accelerated, and department
goals exceeded by up to 15%, without the need
for additional sales.
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